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Scott Matas, Mayor Pro Tem
Karl Baker, Councilmember
Russell Betts, Councilmember
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Facilitated by:
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Rhonda D. Strout, Consultant



Executive Summary

The purpose of the workshop was to assist the City of Desert Hot Springs’ Mayor and
City Council in holding a Goal Setting Workshop to include decision making and
planning, in order to provide staff with clear direction. To be more specific, the Mayor
and City Council engaged in an interactive process in which they accomplished the
following:

Established expectations for the Workshop and intended outcomes;
Identified the organization’s Strengths, Weaknesses, Opportunities and
Threats (SWOT);

Established Four (4) Major Targets;

Prioritized Targets;

Developed Goals for the Targets; and,

Referred development of the detailed action plans and schedule to the City
Manager and Executive Team.
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At the conclusion of the workshop, the Mayor and City Council established a clear
direction and focus for the Executive Team to successfuily accomplish the goals and
schedule set forth during this process. A summary of the targets and goals are included
in this report.

It should be noted that the Council intended for the strategic plan to include short, mid-
range, and long-term goals. It is recommended that regular formal review of the newly
established work plan occur within six months, or annually, (whichever the Mayor and
City Council deems appropriate}, in which progress may be determined, and new or
shifting priorities addressed.

On behalf of Rhonda and me, I'd like to thank the Mayor/City Council and City Manager
Rick Daniels, for the opportunity to assist the City of Desert Hot Springs in this important
endeavor and for the outstanding team work that provided for a positive and productive
day.

Respectfully,

Henry T. Garcia,
Consultant



Expectations

The Mayor and City Council expressed the following expectations related to
the goal setting workshop:

» To develop 5, 10, 15, to 20 year plans that would include the
Council’s vision and priorities.

» To review prior goals and the extent to which they have been met
before determining what additional items will be added to the
staff’s plate.

» To determine how the City of Desert Hot Sprigs will keep progress
moving with limited resources during difficult financial times.

» To plan with a “short term” emphasis that will focus on the next few
years.

» To consider the City’s financial status as part of the process,

» To develop realistic expectations for the immediate/short-term, and
identify other strategic long-term goals based on the Council’'s
vision.




Strengths, Weaknesses,
Opportunities, Threats
(SWOT Analysis)

Strengths

Financial stability

Good staff — level of professionalism and intellect; good
relationship with the Council; good at perceiving and
solving problems

Good community leaders

Reduction of community apathy

Cohesive Council

Blank canvas/opportunity

Available land

Location

Proactive approach to dealing with crime

Weaknesses

Insufficient staffing level

Not enough industrial/commercial development
Lack of local jobs

Revenue leakage to other communities
Emergency preparedness



Strengths, Weaknesses,
Opportunities, Threats
(SWOT Analysis)

Opportunities

Tourism/Community Attractions and Events (e.g. Cabot’s
Museum, Miracle Hill Committee, Tourism, Joshua Tree
National Monument/Entryway, Fundraising)

Citizen Volunteerism

Master Plan/General Plan

Annexations

Economic Development

Threats

State budget/take-aways

PERS — increasing costs

Loss of parcel tax

Perception of crime

Gangs

Parolees

Perception of Desert Hot Springs
Natural disasters/emergencies



Targets/Priorities

Priority Targets
#1 Public Safety
#2 Economic Development
#3 Improved Quality of Life
#4

Financial Stability
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